
Below are the 5 best things that every great Decision Host should do. Putting these 5 things 
into practice shows that we care for people’s commitment to follow Jesus. Watch people 
grow as you put these 5 things every Decision Host should do into practice. 

PRAY

There’s nothing more important than asking how to pray for someone. Pray for the person to 
experience God and grow a love for His Word. As you pray, we believe that you will reach the 
heart and establish a connection with that person. 

CELEBRATE

Everyone likes to be celebrated. Take time to let them know how excited you are for their 
decision, recommitment, or baptism. As we celebrate we show people we value them.

ENCOURAGE

Decision Host constantly encourage spiritual growth. Healthy things grow when we are 
spiritually fed. Decision Hosts model spiritual growth and bring others to grow with them. 
Send them a Bible reading plan, remind them to join service, and encourage them to join an 
online group.

CONTACT

It’s essential to contact people within 48 hours of their decision, recommitment, or 
scheduled baptism. We are constantly discipling people. Make calls, send text, and make time 
to connect with people. That’s when real connections take place and when people grow. 

CONNECT

From making a decision to baptism and everything else, our purpose is to connect them to 
the church. Decision Host connect people to the life of the church and models how this looks. 

FOR DECISIONS & RECOMMITMENTS 

Get in touch: “Hey, ____! This is ___ from Crossroads. First I just want to say congrats on making 

a decision to follow Jesus! This is the most important decision you will ever make in your life. 

How are you doing? How can I pray for you?”
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If you don’t get a response reach out 2- 3 more times. If you don’t get a response send them 

an email and wait for them to reach out. 

If you do get a response, pray for them, and ask them to share more about their story. Stories 

matter. People loved to be valued. As you interact be looking for what their next step can be. 

Guide them to their next step: “I am so excited for your journey of following Jesus. One of the 

best things you can do right now is pray about taking a next step in your faith.” 

As you have a conversation with them discern whether their next step is getting baptized, 

joining a Group, or joining the Team. Accepting Jesus is just the beginning. 


