
OFF WEEK:
Let’s communicate to our group on the o� weeks. It’s really important to be involved in their 
life beyond the night of Group.

Some people in the group need more encouragement than others. Call them or text them 
during the week. It makes all the di�erence.

WEEK OF:

Apply accordingly.

Email first invite at least 3 days prior before Group night. Send a reminder invite a day before 
or early the day of.

Communicate with them at the beginning of Group week to send out invites. Follow up with 

people at Group and challenge them to bring someone new. 

Sunday 

Go out of your way to text, call, and locate people from Group and start encouraging them 
about Group coming in a couple of days.

Some people in Group will need more encouragement than others. Follow up with the, text 
them, call them. Make sure they are coming to Group that week. 

DAY OF: 
Communicate with co-leads and other team members the day of group. Encourage them to 
arrive on time and be engaged through the night. This makes them feel ownership and you 
are empowering them as leaders.

Follow Up

Send out a text or make phone calls to those you know need the encouragement. Let them 
know the night wouldn’t be the same without them. Be prepared. Have a plan. Make it exciting 
for everyone attending
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